MSTC Committee Meeting 8 April 2011
Bent Arms, Lindfield

Minutes

Present: Steve A, Rob, Claire, Rachel, Julie, Callum, Mark, Steve Mac, Kay, Steve B, Pippa, James, Hazel

1.  Apologies: Rose, Trevor

2. Minutes of last meeting 10.12.10: Approved

3. Website: is up and running but needs content (e.g. races people have entered, members’ photos, juniors info).  A lot of money invested, so we need to show that it is working.  Forum: 269 posts, 89 threads, 50 registered members.

4. Membership secretary: Rachel will continue until end of year, but then new membership secretary needed.  Membership cards needed for Ardingly reservoir: Kay to produce, Steve Mac to draw up templates.  Different colours for swim and non-swim?

5. Club affiliations: SE Athletics, UK Athletics, CTC.
6. Club standard mark: good to achieve.  Mark to speak to individual club members to help develop.  Pippa to do risk assessment.

7. Club charity.  New charity to be nominated.  Steve Mac to run poll via website.

8. Finance.  Financial projections distributed by Rachel.  Forecast based on selling out Mid Sussex Triathlon.  If we do, spare funds of £3000.  Committee to assess funds at next committee meeting after Mid Sussex Triathlon.

9. Juniors event.  30, 31 July at Oathall.  Trevor has sent ad to Middy.  Pippa offered to get it in Active Sussex: Trevor to send to Pippa.  25 forms distributed for CRB checks; recipients must make applications.  Paul Hedger, level 2 trained, very keen to be involved.  Phil Knock has also offered to help.  Our own level 1 coaches (Mark, Hazel, Claire, Julienne) to help Paul Hedger with his events in return.  We will also feed juniors to his events.  Paul Hedger has also offered free places in the Ardingly Triathlon to our members, in return for helping counting lengths during swim.  Julie to speak to Ian Ogbourn re goody bags + bottles, fruit, T-shirts.  Julie to speak to Running Imp re medals.

10. Nuffield Sponsorship.  Nuffield still owes £1000 of sponsorship money for juniors event.  Callum to email Andrew Lennox .  Hiring Oathall for two days will cost £500.  Callum to offer Andrew Lennox free place in Mid Sussex Triathlon.

11. Insurance for club members.  We are covered to compete in time trials, but are not covered against third party claims for club runs etc.  Lawrence to investigate club affiliation to CTC.  Mark to do wording for turbo sessions, open water swimming, club rides etc to avoid liability.  Steve Mac to check his liability for Mid Sussex Triathlon with BTF.  Dave Jones needs to contract directly with club members for his sessions to avoid club liability: Steve A and Mark to discus with Dave.

12. Club kit.  Claire has stepped down as club kit person.  Steve B has replaced Claire.  Steve B to order new kit through Lewes Cycle Shack on trial basis.  Cycle Shack has offered 10-per-cent discount on kit in return for branding.

13. Swimming.  Ardingly Reservoir available for club competitions in July and August, subject to possibility of having to make planning application.  Proposed club swim 8.30-10am Saturdays, May – October.  Fee £3 per person.  Final approval still to be obtained.  Stringent conditions set by water authority: club to sign indemnity, members to sign personal indemnity, membership cards, two spotters, members can only swim with wetsuits.  Mark received approval to carry on negotiating.
Ardingly swimming pool.  Vote against booking for summer, but Mark to book again from start of October to end of April next year.

14. Vote in favour of more frequent, shorter committee meetings: Once every two months, max 90 minutes per meeting.  Next meeting: May 25.
15. Steve Mac proposed possibility of sending member to Swim Smooth and Total Immersion swim coaching courses.  Cost about £800 for both, plus £350 for camera.  To be discussed properly after Mid Sussex Triathlon.

16. Running track.  Rachel to investigate possibility of hiring a track.  Possible coaches: Hazel, Mark.

17. Thursday night running.  Traditional Thursday night runs have collapsed.  Agreement to try run sessions at Victoria Park/Clare Park from start of May, leaving from Dolphin at 7.20 sharp: 400 repeats, 800 repeats, hill climbs etc.

18. Club social events.  What should we do after Mid Sussex Triathlon?  Hire rugby club?  Rachel to send details again.  Format of club dinner to be discussed at next meeting.

19. Ashdown Fun Run.  Unanimous vote in favour of co-promoting again (no work required by MSTC).  June 18. Steve Mac to add to our website.

20. Races.  Should we co-promote Horsted Keynes Triathlon?  To discuss at next meeting.  Steve Mac proposes holding club 5K.  Recommendation to take part in Hove Park run.
